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To	succeed	at	our	jobs,	we	often	need	a	wide	range	of	skills,	from	simply	communicating	to	in-depth	product	knowledge.	Soft	skills,	like	communication,	fall	into	the	category	of	interpersonal	skills,	and	they	are	typically	expected	of	everyone,	regardless	of	the	position	you	apply	for.	In	this	post,	learn	what	interpersonal	skills	are,	examples	of	what
they	look	like	in	action,	and	how	to	develop	them	and	display	them	on	your	resume	to	stand	out	against	other	applicants.	Interpersonal	skills	relate	to	all	aspects	of	life,	from	close	relationships	to	business	partnerships.	Interpersonal	Skills	in	Organization	In	the	business	world,	interpersonal	skills	dictate	how	we	get	along	with	our	team	members.	For
example,	suppose	you	sense	tension	at	work.	You	may	pick	up	on	this	and	use	active	listening	to	get	to	the	root	of	the	problem	and	then	use	effective	communication	to	come	to	a	resolution.	Why	are	interpersonal	skills	important?	Many	career	paths	come	with	consistent	interaction	with	people,	whether	coworkers	or	teammates,	so	it’s	crucial	to	know
how	to	interact	with	everyone.	Without	them,	it	would	be	challenging	to	perform	as	expected.	Given	this,	employers	look	for	people	with	strong	interpersonal	skills	because	it	means	they	can	work	well	with	others	and	communicate	in	a	way	that	drives	business	success.	In	some	jobs,	like	customer	service,	strong	interpersonal	skills	are	critical.	Most
critically,	interpersonal	skills	help	us	interact	with	others	in	a	respectable	manner.	Even	if	you’re	a	software	engineer	who	spends	most	of	your	time	on	the	computer,	you	still	need	to	interact	with	your	teammates	and	sometimes	explain	technical	details	to	those	who	may	not	have	the	same	know-how,	which	requires	good	communication.	There	tends
to	be	some	confusion	about	interpersonal	skills	vs	intrapersonal	skills,	so	we’ll	explain	the	difference	below.	Intrapersonal	vs.	Interpersonal	Skills	A	few	letters	make	up	the	difference	between	intrapersonal	and	interpersonal	skills,	but	they	are	different.	Specifically,	interpersonal	skills	are	how	you	speak	to	yourself	in	your	mind,	and	interpersonal
skills	are	involved	in	conversations	with	other	people.	However,	both	relate	to	each	other	through	emotional	intelligence.	Having	strong	self-awareness	(intrapersonal)	can	help	you	become	better	with	interpersonal	skills,	as	you’ll	be	able	to	manage	your	emotions,	regardless	of	the	situation,	and	respond	accordingly.			Types	of	Interpersonal	Skills
There	are	various	types	of	interpersonal	skills,	and	many	complement	each	other.	Below	we’ll	list	common	interpersonal	skills	and	give	examples	of	what	they	look	like	in	action.	Communication	—	The	way	you	communicate	clearly	and	effectively	with	others.	Conflict	management	—	How	you	deal	with	troubling	business	situations	as	they	arise,
whether	mediating	an	issue	between	colleagues	or	seeking	solutions	for	a	personal	matter.	Regardless	of	your	level	of	seniority,	conflict	management	is	an	essential	skill.	Empathy	—	Empathy	is	the	most	important	interpersonal	skill,	as	you	need	to	have	empathy,	understanding,	and	care	for	those	around	you	and	that	you	work	with	daily.
Leadership	—	Involves	being	able	to	motivate	and	encourage	others,	regardless	of	whether	you’re	in	a	leadership	role,	and	being	able	to	step	up	to	the	plate	in	scenarios	where	a	leader	is	needed.	Listening	—	Strongly	relates	to	communication	and	empathy;	you	need	to	listen	to	your	coworkers,	so	they	feel	comfortable,	listened	to,	and	valued.
Collaboration	—	As	an	employee,	it	is	crucial	to	be	able	to	get	along	with	others	and	work	as	a	team	to	get	the	job	done.	Examples	of	Interpersonal	Skills	Type	of	interpersonal	skill	Example	of	interpersonal	skill	in	action	Communication	Non-verbal	communication	and	body	language,	public	speaking,	verbal	communication,	written	communication,
ability	to	develop	rapport	Conflict	management		Problem-solving,	active	listening,	mediating	Empathy	Being	caring,	compassionate,	diplomatic,	kind,	practicing	active	listening,	being	understanding,	developing	rapport	Leadership	Encouragement,	management,	mentoring,	motivation,	dependability,	consulting,	constructive	criticism,	diplomacy,
flexibility	Listening	Active-listening,	curiosity,	ability	to	focus	and	show	that	you’re	focused,	and	listening	to	those	who	are	speaking	Collaborate	Ability	to	see	both	sides,	make	people	feel	respected	and	valued,	work	in	teams,	and	understand	team	dynamics	How	to	Develop	Interpersonal	Skills	Interpersonal	skills	are	essential,	regardless	of	the	role
you’re	in.	Here	are	some	tips	for	developing	your	interpersonal	skills	and	improving	upon	the	ones	you	already	have.	1.	Leverage	available	resources.	Look	for	online	courses	or	books	from	experts	that	explain	the	importance	of	interpersonal	skills	and	give	tips	on	developing	them	based	on	their	own	experiences.	2.	Identify	areas	for	improvement.
Identifying	areas	for	improvement	can	help	develop	your	skills.	You	can	ask	for	feedback	from	people	who	work	with	you	daily	and	hear	about	areas	that	they	think	could	use	improvement.	If	you	work	in	customer-facing	roles,	you	can	monitor	your	NPS	scores	or	customer	feedback	surveys	to	get	a	sense	of	where	they	feel	you	fall	short.	3.	Ask	for
feedback,	and	learn	from	it.	One	of	the	best	ways	to	get	a	sense	of	your	skill	level	is	to	ask	for	feedback	on	your	current	performance	from	people	that	interact	with	you	every	day,	like	colleagues,	mentors,	or	bosses.	For	example,	maybe	you	work	in	teams	on	a	day-to-day	basis,	and	one	of	your	colleagues	says	that	sometimes	they	don’t	feel	heard	by
you.	You	can	learn	from	their	assessment	and	make	an	effort	to	practice	active	listening.	4.	Practice	your	skills.	As	with	most	skills,	one	of	the	best	ways	to	develop	them	is	by	practicing	them.	Put	yourself	in	situations	where	these	skills	will	be	required	of	you,	like	stepping	up	during	team	meetings	and	assuming	leadership	roles.	As	mentioned	above,
you	can	then	ask	for	feedback	from	peers	and	learn	what	went	right	and	what	needs	more	work.	5.	Recognize	that	there	is	no	“end”	to	developing	your	skills.	Although	your	desire	may	be	to	be	perfect,	there	is	no	way	to	be	perfect.	Everyone	is	always	learning	on	the	go	and	developing	their	skills,	especially	since	role	requirements	can	vary.	For
example,	working	in	customer	service	may	require	you	to	focus	more	on	problem-solving	and	empathy,	while	assuming	a	role	as	a	manager	may	require	you	to	spend	more	time	collaborating	and	conflict	management.	Recognize	that	there	is	always	room	for	growth	and	development	and,	as	long	as	you	are	aware	of	this,	you’ll	develop	the	skills	you
need	to	succeed.	Interpersonal	Skills	on	a	Resume	It’s	important	to	emphasize	your	interpersonal	skills	on	a	resume,	as	many	employers	look	for	them.	Sometimes	interpersonal	skills	are	referred	to	as	soft	skills	instead	of	technical	skills	like	having	product	knowledge.	The	most	important	thing	to	do	is	to	identify	the	skills	you	have	that	match	the	job
description	of	the	new	role,	so	you	can	explicitly	demonstrate	how	they’ll	help	you	succeed.	Once	you’ve	identified	these	skills,	you	have	three	options	for	displaying	them:	A	simple	bulleted	list	of	skills,	A	bulleted	list	of	your	job	accomplishments	and	the	interpersonal	skills	you	have	that	have	helped	you	achieve	this	success,	In	a	summary	of	your
experience	at	the	top	of	your	resume.	As	mentioned	above,	there	is	no	finish	line	for	developing	your	interpersonal	skills.	Those	you	need	for	each	job	will	likely	change	depending	on	your	industry,	and	it	is	always	important	to	continuously	be	learning.	However,	leverage	the	tips	on	this	list,	put	yourself	in	situations	where	you’ll	need	to	practice	your
skills,	and	you’ll	find	yourself	succeeding	in	your	roles,	regardless	of	whether	you’re	just	starting	out	or	are	a	seasoned	executive.			Originally	published	Sep	8,	2021	7:00:00	AM,	updated	January	28	2022	How	to	Write	a	Sidebar	How	to	Write	a	Data	Analysis	Communication	Fallacies	&	Effective...	How	to	Write	a	Business	Presentation	What	Are	the
Benefits	of	Diagrams?	How	to	Write	a	Goal-Oriented	Memo	How	to	Write	Metafiction	Instructions	for	a	Summary	of	an...	Proper	Way	to	Write	Up	Meeting...	The	Difference	Between	Macro	and...	What	Is	the	Difference	Between...	Power	Words	for	Performance	Reviews	How	to	Write	a	Conclusion	for	a...	How	to	Write	an	Incident	Report...	Basics	Steps
to	Writing	a	Technical...	How	to	Write	a	Good	Data	Analysis...	How	to	Write	an	Informal	Personal...	How	to	Write	a	Short	Business	Bio	Whether	you	spend	it	coding,	sharpening	your	design	skills,	or	getting	an	MBA,	the	start	of	your	career	is	a	crucial	time	to	develop	“hard”	skills–the	technical	abilities	that	let	you	get	a	foot	in	the	door	and	lead	to	your
first	few	promotions.	But	further	on,	a	shift	happens:	the	skills	that	secured	you	those	initial	roles	become	progressively	less	important.	Sure,	you	still	need	to	broaden	your	knowledge	base,	but	the	higher	up	you	go,	the	more	your	leadership	abilities	and	management	experience	matter.	The	“soft,”	or	interpersonal,	skills	come	to	the	fore.As	part	of	my
current	research,	I’ve	been	interviewing	successful	founders,	funders,	and	organizational	leaders	to	understand	how	we	can	help	more	people	learn	the	skills	they’ll	need	to	succeed	in	the	future	knowledge-economy–and	not	only	that,	but	learn	them	more	easily	and	earlier.	These	are	a	few	skills	that	effective	leaders	need–but	that	younger
professionals	can	(and	should)	start	developing	long	before	their	first	managerial	roles.Related:	The	Crucial	Job	Skill	You’re	Waiting	Too	Long	To	Develop1.	Learn	To	Turn	Off	Your	Mind“Operating	at	a	senior	level	is	highly	stressful,”	says	Sukhinder	Singh	Cassidy,	founder	and	Chairman	of	talent	marketplace	theBoardlist	and	Board	Director	at	Urban
Outfitters,	TripAdvisor,	and	Ericsson.	“Learning	to	turn	off	your	mind	is	essential	to	preventing	burnout	and	having	the	resilience	required	to	achieve	long-term	success,”	she	explains.	And	since	it’s	hardly	just	leaders	who	need	to	be	resilient,	it’s	smart	to	start	getting	the	hang	of	mindfulness–or,	short	of	that,	just	knowing	how	to	unplug–early
on.Daniel	Saks	agrees,	adding	that	this	is	an	iterative	learning	process	that	takes	time.	“Finding	this	mental	balance	requires	work,”	says	Saks,	who	is	the	President	and	Co-CEO	of	commerce	platform	AppDirect.	“I	used	to	be	‘always	on,’	even	taking	support	calls	in	the	middle	of	the	night,”	he	concedes.	“Breaking	this	habit	has	required	a	real
commitment.”	Better	to	avoid	getting	into	that	habit	than	to	have	to	break	it	later.For	starters,	practice	keeping	your	inbox	at	arm’s	length.	“I	turn	off	by	not	checking	emails	during	certain	long	windows	of	time,”	says	Singh	Cassidy.	If	you	never	develop	a	dependency	on	your	inbox,	it’ll	be	easier	to	step	away	from	it	in	future	leadership	roles	that
demand	that.And	second,	make	time	in	or	around	your	workday	just	to	veg	out.	“My	first	jobs	were	mowing	lawns	and	raking	leaves,	long	hours	where	I’d	lose	track	of	time	and	suddenly	figure	it	all	out,”	says	Rip	Gerber,	Chief	Marketing	and	Alliance	Officer	at	cloud	CRM	company	Vlocity.	“I’ve	pursued	that	quiet	state	of	mind	throughout	my	career,
by	walking	to	work,	marathon-running,	or	writing	for	a	few	hours.	My	biggest	and	most	creative	decisions	spawn	from	those	states.”Related:	Four	Work	Habits	You	Need	To	Change	At	Each	Stage	Of	Your	Career2.	Cultivate	Perspective“In	my	career,	maintaining	perspective	has	been	key,”	says	Kirstine	Stewart,	President	and	CRO	at	digital	innovation
agency	TribalScale.	“It’s	the	life-jacket	preserving	my	line	of	sight	and	keeping	my	head	above	the	waters	when	they	get	rough.”	When	you’re	new	to	the	workforce,	the	first	few	crises	you’ll	inevitably	experience	can	feel	overwhelming,	but	no	matter	how	you	respond,	it’s	worth	thinking	through	your	response	afterward.Cultivating	a	sense	of
perspective	isn’t	something	many	of	us	are	taught–by	our	bosses	or	anyone	else–early	in	our	careers.	But	simply	being	intentional	about	it	can	go	a	long	way.	Fundamentally,	perspective	requires	recognizing	your	own	limitations	as	well	as	those	of	the	people	you	work	with–and	treating	both	with	empathy.	As	Greg	Isenberg,	the	founder	and	CEO	of
messaging	app	Islands	puts	it,	“Remembering	only	so	much	is	in	your	control,	enables	non-reaction	when	someone	or	a	situation	disappoints.”This	is	a	powerful	soft	skill	to	practice	before	you’re	put	in	charge	of	a	team,	and	your	own	support	network	is	a	great	proxy.	“It’s	really	a	matter	of	building	up	a	network	of	people	you	can	depend	on	to	keep
you	‘real’	and	grounded,	and	not	panicked,”	Stewart	reflects.	When	work	stresses	you	out,	go	to	those	trusted	friends	and	coworkers	for	a	dose	of	perspective.	Take	some	time	to	talk	it	out.Then	wait	a	week,	and	think	back	on	it	all.	“Perspective	is	best	gained	through	retrospection,”	adds	Gerber.	“By	looking	back	on	how	you	solved	problems	or
managed	people,	you	are	able	to	observe	yourself	in	action.	Successful	leaders	are	retrospective	across	all	facets	of	their	life”–and	not	just	leaders,	but	everybody	else,	too,	for	that	matter.3.	Practice	Having	Hard	ConversationsThe	ability	to	sort	out	touchy,	uncomfortable	issues	is	a	crucial	leadership	skill–and,	again,	one	you	can	work	on	from	your
very	first	job	onward.	Fortunately,	it	relies	on	a	trait	you’re	hopefully	already	leaning	into	while	honing	the	above	two	skills:	“It	starts	with	empathy,”	says	Isenberg.	“It’s	about	the	ability	to	understand	and	speak	to	the	feelings	of	others.”Related:	A	Divorce	Lawyer,	Social	Worker,	And	Book	Editor	On	The	Art	Of	Hard	ConversationsDifficult
interpersonal	situations	arise	between	coworkers	just	as	easily	as	between	managers	and	their	direct	reports.	So	whenever	you	find	yourself	in	one	of	those	situations,	just	try	to	be	open	and	honest,	advises	Gerber:	“Tell	them,	‘I	have	been	struggling	with	how	to	have	this	conversation,	so	it	would	be	great	if	we	could	help	each	other	get	through
it.”Laura	Holmes,	a	Senior	Product	Manager	at	Google,	points	out	that	this	takes	a	few	tries	to	figure	out–so	be	patient.	“Once	you	get	a	few	under	your	belt,	it’s	easier	to	have	each	subsequent	conversation	because	you	know	it’ll	be	worth	it,”	she	says.So	build	these	skills	into	your	plan	for	advancing	your	career.	They	take	a	while	to	sharpen,	so	don’t
wait	until	these	traits	are	mission-critical	for	your	job	to	start	working	on	them.
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